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Wales Touch Association – Risk Management for Touch Modules
WHAT IS RISK MANAGEMENT?
1.1.

Risk Management Definition

Risk Management is defined by the WTA as:
The culture, processes and structures that are directed towards the effective management of
potential opportunities and adverse effect.
Risk is defined as:
The chance of something happening that will have an impact upon objectives. It is measured
in terms of likelihood and consequences.

1.2.

Why is it so important?

Risk management is important because it:
• Protects member’s safety;
• Protects your organisation from legal liability;
• Provides better information to make decisions;
• Enables better asset management and maintenance; and
• Improves the perception of your organisation amongst your stakeholders.

1.3.

What are the benefits of risk management?

There are many benefits in implementing risk management procedures. Some of these include:
• More effective strategic planning;
• Better cost control;
• Increased knowledge and understanding of exposure to risk;
• A systematic, well-informed and thorough method of decision making;
• Minimised disruptions;
• Better utilisation of resources;
• Strengthening culture for continued improvement; and
• Creating a best practice and quality organisation.
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1.4.

What is the process?

There are five steps to the risk management process:
Establishing context – to gain an understanding of the factors that affect risk
management, both inside and outside of your organisation – e.g. are we aware of
everything that is involved with our sport?
Risk identification – identifying the risks that your organisation and its members are exposed
to – e.g. what could go wrong when we hold our next event?
Risk assessment – analyzing risks by considering sources of risk, existing controls, likelihood
and consequences to determine the levels of risk that exist – e.g. What will cause this
risk?
Risk treatment – design of a risk elimination or reduction plan to reduce, avoid, transfer or
finance the risks –e.g. what will we do to prevent this risk from occurring?
Monitor and review – ongoing monitoring and reviewing of the risks and the plans,
strategies, processes in place to deal with them – e.g. How will we monitor this
risk?
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1.5.

When do we need to manage risk?

Risks should be managed all the time. Risk management is an ongoing process that is applied to
all aspects of your organisation’s operations. In particular, risk assessment should form part of
your planning process for each new project, event or initiative.

1.6.

Who is responsible for risk management?

The short answer is the decision makers and event organisers in the WTA organisation.
Within the WTA establishment Managers, Coaches and administrators are personally
accountable for losses and as such they need a strategy that assures they understand the
implications and risks associated with every decision they make.
Without a risk management policy, process or strategy in place, establishing who is accountable
when something goes wrong can be difficult.
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Help Sheet - 1
2.1

Ten Commandments of Sport Risk Management

There is no avoiding responsibility or dangerous activities in sport. But what one person
considers dangerous another believes is a minimal risk.
Therefore, on an organisational level all sporting organisations need to ensure that every effort
is made to protect participants, supporters and the general public.
The 10 steps provided below are not a substitute for a well-planned, co-ordinated and
communicated risk management strategy but are provided as short, sharp indications of steps
that can be investigated to assist in protecting your organisation.

2.1

Take risk seriously

Everybody who starts up a sporting organisation is focused on all the good things that they're
going to do and how much everybody needs the group's work and how appreciative people will
be when it's up and running.
That's a necessary part of the motivation to take on the task, but it can mean that in the early
days you don’t really turn your mind to the things that could go wrong. Everything may go
smoothly, certainly, and your organisation may be so well run and so lucky that it doesn't need
to cover itself against the consequences of errors and collapses and Murphy's Law.
BUT if you haven’t identified some of the possible risks and set up some protection against
foreseeable problems in the future, the chances are someone is likely to get hurt - and when
they do you have left your organisation wide open.

2.2

Become incorporated

If something does go wrong, somebody is quite possibly going to be sued.
The first step is to make sure that it isn't going to be any of you. The WTA is a limited company
limited by Guarantee.
Limited by Guarantee is a type of company that does not have a share capital or shareholders
and is usually formed to manage a charity or not for profit organisation such as a sports club or
political party. The WTA has been set us so that it will be difficult for it to be sued, and this has
an effect in drawing fire away from members of the group as individuals.
2.2.1 Partnerships and unincorporated associations
Small organisations which take the form of a partnership are more directly exposed to potential
liability. Each partner has unlimited liability in respect of any liabilities incurred by the
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partnership. There is a similar risk for members and officers of unincorporated community
groups.

2.3

Put somebody in charge

If you're a small organisation such as the WTA, you either do it yourself or appoint one person as
a risk manager. If you're slightly larger, set up a risk management committee with
representatives from all the people involved - the board, staff, volunteers, clients - to review the
risks you face.

2.4

Work out the likely hazards

Have the person or the committee review your premises, your financial procedures, your
equipment, your human relations practices, and your client operations to identify any risks, risky
behaviour or practices. Ask what could go wrong and what protections you have in place against
them going wrong.
It’s important to get everyone involved to discuss any possible flaws in your practices and
procedures. Risks come in two kinds; standard risks that apply to every workplace
or organisation, and risks that come from doing the particular work you do. In other words,
there are unique risks that are faced by a sporting organisation with volunteers working at night
in high-risk areas or on a poor surface.

2.5

Standard risks

2.5.1 Occupational health and safety risks
Check:
your physical surroundings (e.g. dangerous machinery, sports equipment, car parks,
asbestos, passive smoking, playing surface, slippery floors, safety rails, working at heights
etc.)
your work practices (e.g. overwork, sexual harassment, termination procedures, night
work, equal opportunity)
your transport policy (e.g. bus license, car maintenance)
Your hazard management training (Is it safe? Do you comply with the relevant legislation?)
2.5.2 Financial and administrative risks
Check:
your financial controls (e.g. cheque handling, expenditure authorisation, financial
reporting, insurance, petty cash box, bank accounts)
your investment risks (e.g. building society crash, share loss, property market)
Your record maintenance (e.g. computer backup, file integrity, privacy protection,
meeting minutes, member database, accounts database.)
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your legal status (incorporation status, Corporate/Government returns etc.)
What could go wrong? What do you utterly depend on working?
Get everyone together for a brainstorming session where you can go through a range of
hypothetical possibilities or "what ifs" –
 What if all your records disappeared in a fire?
 What if a key staff member left suddenly?
 What if you were sued for £1M? –
And ask how well you'd function if that happened.
And - importantly - what you can do to ensure it doesn't.

2.6

Unique risks

2.6.1 Professional liability
Non-profit groups are set up to service, to assist, to entertain, to support communities but with
any special service that your group provides, there is the margin for things to go wrong. It could
be advice, treatment or placing someone in a position you knew was dangerous. What are the
possible downsides if it does go wrong or you have a bad episode? Have a look at the potential
for harm and look at how bad it could be.
2.6.2 General liability
Your employees, or your volunteers, may be dangerous in themselves – child abusers, or prone
to hit people, or abusive. Have you set up a screening service or taken measures to guard
against the possibility of these sorts of people getting into your organisation. Have you set up
procedures to ensure you can rid your group of such people fairly and according to Government
standards?
2.6.3 Litigation
You may be perfectly in the right, and someone may sue you anyway, and you may have to
spend thousands of dollars to defend yourself.

2.7

Evaluate and Prioritise the Risks

After identifying the risks, you must evaluate the importance and likelihood of each risk and on
that evaluation prioritise them in order of most to least likely.
The severity of the resultant injury caused by each risk must also be considered in prioritisation.

2.8

Fix What You Can Fix

Based on the above evaluation and prioritisation of the risks you must change your systems,
your procedures, your physical plant, or your attitudes to address the major risks. Have the risk
manager, or the risk management committee, check that the changes have been made. Evaluate
the effect of the changes. Review them regularly and modify them when needed.
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Remember, too, that your liability for whatever happens is going to be affected by whether or
not people think that you've done all you reasonably could have to avoid it.

2.9

Shift what you can shift

If you're not able to remove the risk - and some activities (skydiving, white-water rafting, living)
are inherently risky - you may be able to shift the burden of the risk on to someone else’s
shoulders. You may be able to hire subcontractors, or share the job with another organisation.
You may ask the people who use your service to sign waivers before entering your service. It is
important to realize that waivers do not constitute an excuse or protection for people or
organisations that act in a negligent manner. And a waiver does not relieve the organisation
from its duty of care to the person signing the waiver.
A waiver is valid only if all the possible foreseeable risks have been fully explained and that
everything has been reasonably done to either eliminate or minimise or control the risk. A
waiver works only to cover inherent risks, and does not cover negligence or excuse an
organisation's failure to act when it could or should have. This area is a legal minefield in itself
and waivers tend not to hold much credence in courts, however, it does make people think twice
about suing if they have signed something saying that they are aware that they are participating
in an activity and have been made aware of all the possible risks that that activity could possibly
entail.

2.10 Insure what you can insure
Insurance is not a substitute for risk management. Getting insurance only comes into the picture
when you've done all you can to minimise risk. You can't foresee everything, though, and you
can't avoid quite a lot of what you can foresee, and so you want to spread the risks across the
sector; which means you need insurance.

2.11 Get ready for the worst
You can't foresee all possible risks, and you're still going to be faced with the unexpected. Even
so, it helps to have procedures. If you've planned for a flood, for example, and you get a fire, at
least you have an evacuation plan in place. How are your catastrophe management plans? Do
you have the numbers handy for the police/fire brigade/ambulance? Who knows first aid?
When was your last fire drill? On the wider canvas, do you have a recovery strategy that will
enable you to survive a blow and come back?

2.12 Build all this into a policy
Put it in writing. Have a manual available with all the necessary detail so that people can draw
on the work that's been done. Make sure everybody knows the policy and follows it. Arrange to
review it regularly. Train and regularly communicate with all staff, volunteers, helpers and
members. This is an excellent way of getting the message of risk management across and
potentially can provide a great way of getting feedback - call for their assistance and support.
Seek support and advice from your insurer or a risk management adviser.
Wales Touch Association – Risk Management for Touch Modules
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Help Sheet - 2
3.1

Risk – What can we do about it?

When we talk of risk management for sport there is a tendency to think of injury. Whilst safety
in sport from the physical perspective is extremely important, the principles of risk management
extend far wider. The risk management process can be applied not only to participation but
also to financial management, facility management, occupational health and safety, legislative
compliance, operations and maintenance issues, environmental issues, political issues,
reputation and image to name but a few. In fact for every management function the principles
of risk management can be applied.
Risk management is an integral part of day to day management, it is not something
which stands separate to quality management.
Risk is not necessarily bad or good. Often the more risk involved with a venture the
more potential exists for profit. It is how well we manage risk that is the key, and usually success
in that regard is reflected in the bottom line of the financial statements.
So bottom line result is very much affected by sound risk management strategies throughout all
aspects of the sport's operations.
Three questions that are fundamental to the risk management process are: • WHAT CAN HAPPEN?
• WHAT CAN WE DO ABOUT IT?
• HOW CAN WE PAY FOR IT?
The first question relates to risk identification - a very important part of the process as any risk
unidentified is unmanaged.
Risk treatment involves identifying the range of options available for treating risk, evaluating
those options and then preparing and implementing the treatment plans chosen.
Major treatment options promoted here are: Avoid the risk altogether by deciding not to proceed with the activity likely to
produce the risk. This form of risk treatment is useful only when ending the activity
altogether for the sake of forestalling risk justifies the resultant inconvenience.
Accept the risk within the organisation and establish an appropriate risk financing
plan. This can include accepting risk in its untreated state, or accepting residual risk
after it has been treated by methods such as outlined below. It is important that risks
Wales Touch Association – Risk Management for Touch Modules
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are not retained by default; that is by failing to identify and / or appropriately
transferring or otherwise treating risk.
Proactive measures which rely on rational risk identification and analysis
are reducing the likelihood of the occurrence and reducing the consequence of the
occurrence. If we use for illustration purposes the risk of participants being injured by
making contact with goalposts, an example of reducing the likelihood of the
occurrence would be by the rules of the sport restricting the number of players which
can be in the goalpost area. Reducing the consequence of collision with the goalpost
can be achieved by padding the goalpost.
Transferring the risk involves another party or parties bearing or sharing some part of
the risk. Examples of this include the use of contracts (e.g. contracting out kiosks /
catering to another organisation) and insurance. The transfer of a risk to other
parties, or physical transfer to other places, will reduce the risk to the original
organisation, but may not diminish the overall level of risk to society.
Risk treatment options should be evaluated on the basis of the extent of risk reduction and the
extent of benefits and opportunities created. A key principle of risk treatment evaluation is that
the cost of managing risk must be commensurate with the benefits obtained from that strategy,
with the qualification that in some instances of extremely severe risks the consequences may be
so damaging that they may warrant risk reduction measures that are not justifiable on strictly
economic grounds.
Having evaluated the options and selected risk treatment plans these plans should
be documented and an outline prepared of how the chosen options will be implemented. Plan
documentation should include: who has responsibility for implementation of the plan
what resources are to be utilised
budget allocation
timetable for implementation
Details of the mechanism and frequency of review for compliance with the
treatment plan.
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HELP SHEET - 3
4.1

WHAT SHOULD YOUR RISK MANAGEMENT POLICY LOOK LIKE?

A common question asked by participants in Risk Management training is
“What will we actually end up with at the end of the process?”
This question does not relate to benefits resulting from the risk management program from a
risk control perspective, but rather what systems and physical resources should we develop to
document and implement our program.
In reality there is no master model for all organisations. What may be appropriate for one
organisation may be totally inappropriate for another.
There is an extremely broad spectrum of ‘players’ in the sports industry, ranging from the grass
roots club, which relies wholly and solely on volunteers giving their valuable and
ever decreasing spare time for no financial reward to the fully professional sporting business,
turning over millions of dollars each year. The human and financial resources of sporting
organisations can be poles apart and their respective risk management programs must provide
for these variables.
The aim of risk management is to minimise losses and maximise opportunities, which is closely
aligned to improving safety – not just from the physical risk perspective, but including financial,
legal, social and market risk.
No risk management program, no matter how much effort went into its preparation or how
impressive it’s documentation, will have any influence on improving safety unless it is actually
being put into effective use at the coalface. There have been many instances in many industries
where some fine risk management policies and procedures have been designed but very limited
benefits have resulted in real terms because all the fine work has ended up on someone’s
bookshelf or in someone’s drawer gathering dust.
Getting back to the question then, the systems and physical resources you want as an outcome
of embarking on the risk management process are those which will be used on an ongoing basis
in the day to day management of sport (management including administration, coaching,
officiating etc.), that has the effect of improving the quality and safety of the sport. They must
be user friendly, be simple to understand and be readily accessible to all. In meeting these
requirements there will be substantial variation from organisation to organisation.

Wales Touch Association – Risk Management for Touch Modules

Page 12 of 23

Whilst risk management programs are unique to each organisation, there should be similar
characteristics in regard to documentation.
The risk management policies and procedures are best kept in a manual that is available and
informative to all administrators, officials and other relevant personnel. The manual needs to
have the flexibility of providing for upgrade and amendment, as risk management is an ongoing
process with continual review. No risk remains static.
The risk management manual should include a policy statement. This defines the organisation’s
policy for managing risk and its relevance to its strategic plan, goals and objectives. The policy
may include:
• The rationale for managing risk
• The objectives of, and commitment to, risk management
• The links between the risk management and strategic plans
• The extent of issues to which the policy applies
• Guidance on what may be considered acceptable risk
• Advice on who is responsible for managing risk and the support available to them
• The level of documentation required
• Plans for review of the program.
4.1.1 Sample Risk Management Policy
A risk management policy statement is a formal acknowledgment of the commitment of the
Board to risk management within the organisation.

4.2

Risk Management Policy

4.2.1 Policy
We aim to use the world’s best practice in risk management to support and enhance our
activities, in all areas of our organisation.
We will ensure risk management is an integral part of all our decision-making processes.
We will use a structured risk management program to minimise reasonably foreseeable
disruption to operations, harm to people and damage to the environment and property.
We will identify and take advantage of opportunities as well as minimising adverse
effects.
We will train our people to implement risk management effectively.
We will strive to continually improve our risk management practices.
4.2.2 Responsibilities
The Chief Executive Officer is accountable to the Board for the implementation of the risk
management process and ultimately responsible for the management of risks in
business.
Wales Touch Association – Risk Management for Touch Modules
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All personnel are responsible for managing risks in their areas.
4.2.3 Process
A risk management systematic process has been established.
Everyone involved with the application of risk management should use this process for
guidance.
4.2.4 Monitoring and Review
The Board will monitor and review the implementation of the risk
management program.
The Chief Executive Officer will facilitate the development of a common risk
management approach across areas of our business by:
o Implementing the risk management program;
o Sharing information with broad applicability across all areas;
o Reporting on the progress of implementing the risk management program.
The core of the manual identifies risks and details how each is to be treated.
A complete risk management program will address all risks to which the organisation is exposed.
To facilitate risk identification, it is effective to split the total risks of the organisation into broad
categories. How these risk categories are determined is at the discretion of the organisation,
but often they are aligned with existing structures. For example, risk categories could be –
• Facilities
• Coaching
• Finance
• Administration
It is convenient then that the risk management manual is indexed into the categories nominated
thus providing sections which may be more relevant to some people within the organisation
than others.
Two effective resources for the treatment of risk which will likely be used extensively in a
sporting organisation’s risk management manual are policy statements and checklists. Often
numerous individual risks can be addressed via one policy statement or checklist.
For example, a documented Coaching Policy may outline clearly the expectations of all coaches
and outline exactly what is considered to be safe coaching practice. A first aid policy would do
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likewise, in regards to first aid. A facility checklist to be completed prior to each competition
would address many physical risk exposures.
A significant benefit of a policies and procedures manual is that it provides for the collection and
retention of valuable intellectual data and policy which may otherwise be lost. Sporting
organisations can have significant turnover of participants, whether it be players, administrators
or officials. Without such a manual it is likely that when personnel leave they take their
expertise with them. Comments along the lines of:
“We had a policy on that once, but I have no idea where it would be now.” Or “Yes, old Fred used
to know all about that, but he’s no longer with us.” would be familiar to most of us.
Preparing a risk management manual (or policies and procedures manual, whichever you prefer)
may appear to be a daunting prospect, but it is invaluable to an organisation, particularly in
these litigious times. Many of those organisations who have embarked on implementing a risk
management program will agree that the biggest hurdle is taking the first step. It is likely that
once existing resources have been consolidated your manual will be taking shape.
While change is more rapid than ever, common sense is still the backbone to every risk
management program. Risk management after all is not rocket science; it is just good quality
management.
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HELP SHEET 4
INTRODUCING THE RISK MANAGEMENT CONCEPT INTO YOUR ORGANISATION
Risk Management at first glance can appear a daunting task. As well as all the other issues that
come with managing a sporting organisation, finding time to go through the process of
identifying all the risks that could affect your organisation and how to deal with them can be
tough. It is far easier if it is done as a joint, cooperative exercise, with the backing of all levels of
the organisation, particularly the Board or committee.
The first thing to do is to convince all involved that the exercise is necessary and with the furore
over the whole issue of public liability insurance over the past year, that should not be difficult.
At this stage it is also important to win the support of everyone in the organisation because it is
the people who are actually doing the jobs or working as volunteers who have the best idea of
the risks involved - and usually good ideas on how they can be managed.
Establishing a risk management strategy is not about criticising how things were
done beforehand. It is about ensuring the future safety of your organisation and the people
involved in it (and those who come into contact with it).
The focus of this Help sheet is to assist in bringing people with you on the risk management
journey and to ensure that the key message that you present is that by going through this
process the whole organisation will be safer, more effective and hopefully richer.
So why undertake a risk management program?
Communicating the reasons why a risk management program is required is the first step to
initiating risk management in your organisation. Outline the benefits gained from designing and
implementing a risk management plan and the negatives of failing to develop a plan.
Approaching the topic at committee or board level
The second step in introducing Risk Management into your organisation is to ensure that the
committee or Board members are right behind the risk management strategy.
While the process calls for the involvement of people at all levels of the organisation, the
process definitely needs to be led from the top.
There are some that might see the process as an imposition or taking energy away from your
core mission. The answer to that is that safety is of paramount importance and that with the
increased cost of public liability insurance premiums and possibility of claims, any action taken
now can save your organisation both money and pain in the future.
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Set the subject of risk management as one of the main agenda items to be discussed at the next
regular meeting. Beforehand send out information and ideas on how you think the process
could evolve to prompt their thoughts and possible concerns.
It is now such an important issue that it demands the attention and intellectual muscle of your
board to nominate possible risky behaviours but also to establish how the process will evolve.
Board support is vital because it sends the message through the entire organisation that risk
management is important.
Why should the Board be interested?
The Board is responsible for the safe and effective running of your organisation. In the sporting
industry the Board has a legal and moral responsibility for operating the organisation without
risk. At the end of the day any group that is called to answer a claim of negligence may
potentially expose those members of the board to the claim. All committee members need to
understand that they have an obligation and a duty of care to protect anyone who is involved
with the organisation and also anyone who uses or accesses any facilities or programs.
The key questions that need to be raised are:
What can go wrong? Are we sure that we are aware of all of the risks our organisation
faces?
What will we do to prevent it?
What will we do if it happens?
Getting Commitment and support to develop a risk management plan.
Once you have the backing of the board, establish a risk management sub-committee or appoint
one person (preferable not a Board member) to take responsibility for the process and who will
be accountable for communicating and adopting a systematic approach to the development of
risk management for your organisation. Once you have the commitment you are on the road.
Either way, a senior committee or Board member should also work with the risk management
subcommittee or risk manager to ensure the process is properly facilitated. The emphasis from
the Board should be to ensure that all sections of the organisation participate in the formulation
of risk management strategy. Part of that will mean explaining to staff, volunteers and
stakeholders the reasons why the process is necessary and the benefits for doing it. The Board
should also set a reasonable timetable for the risk management committee to report back on a
regular basis so the issue remains alive at your next committee meetings and doesn't get
shunted off to the side.
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Next Steps
Start by communicating your committee or board's commitment to risk management to all of
your staff, members, participants and stakeholders and place it in the context of the process
beginning and needing all of their support to make it a success.
To get ideas you can set up:
Individual interviews
Raise the issue at regular committee and/or staff meetings
Set up a dedicated brainstorming session to bring everyone together to discuss the issue.
Send out a questionnaire asking people to identify risks.
Set up a risk management ideas book or computer file where people can add ideas as
they think of them.
If you need assistance you can also seek the assistance of insurance or risk management
professionals to assist and/or guide you through the process. You may like to ask your local
government or peak association for assistance or guidance also.
For some organisations, this can be done in a one-day session. For others it will be a process
over weeks or even months. Each organisation is different and each organisation has different
priorities. The one thing is you don't want to stretch it out so long that the original energy and
enthusiasm for the process wanes and tapers off, leaving you with an inferior end strategy.
Adopt a systematic approach to the management of risk.
Once you have consulted with staff, members, participants and volunteers, compile the list. It
might be worth distributing the list to all who participated to see if it prompts other risks that
have not be been included.
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HELP SHEET 5

Risk Management Policy Implementation
Prior to looking at risk management strategies that will limit the exposure to liability it is
necessary to have some knowledge of the laws relating to liability.
The two sections of law to look to are Common Law and Statute Law.
Common law is that section of law that evolved through custom and public opinion over the
centuries. It is the law of precedent, being constructed on decisions of the Courts in disputes
brought before them. Common law is continually developed and refined as new points of law
come before the Courts and are decided by them. The decision of any Court on a question of law
is binding on all Courts of lesser authority, unless and until a Court of equal or greater authority
gives a different decision on the same question.
As the Common Law is derived from the judicial settlements of disputes between members of
the community, it is accordingly the Common Law that determines the rights and
responsibilities among people. It governs the duties that each person in the community owes to
his fellows and the rights of his fellows against him if he should fail to fulfil his duties.
Statute Law is the “written law” of the land. It is regulation enacted by parliament to clarify,
codify or modify the Common Law and to control the conduct of members of the community for
the good of the community. Parliament gives legal force to the wishes of the people of the day
via Statute Law. Where Statute Law conflicts with the Common Law, the Statute prevails.
However, Statutes may be repealed or varied by parliament but the Common Law cannot. When
a Statute is repealed it no longer has any effect and the Common Law immediately becomes the
relevant law in respect of those matters to which the Statute referred.
Therefore, when pursuing strategies to limit exposure to liability it is necessary to address
liabilities emanating from Common Law and liabilities emanating from Statute Law. This
requires knowledge in not only the principles of Duty of Care and Negligence, but also in regard
to what Legislation may be relevant to your organisation and the compliance requirements of
such legislation.
The purpose of this paper is not to look at the theoretical aspects of risk management. Some
would suggest that there is no shortage of risk management theory, but rather a shortage of
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practical advice on what measures can be taken to minimise the likelihood and/or consequence
of incidents that can lead to liability. But first, we do need to look at administration aspects.
An important point to make is that risk management should not be seen as separate to quality
management – it is in fact simply a part of a quality management system. The risk management
context needs to be integrated into the business plan, aims and objectives of the organisation
and become a part of everyday practices. Risk management is not rocket science, but rather the
application of common sense practices. Most sport and recreation organizations would have
been using risk management principles for years; what are likely to be missing are a systematic
approach and a degree of discipline.
Documentation is an important component of a risk management program and it is often this
area where organisations have significant room for improvement.
With regard to the management function, the organisation should have a documented Safety
and Risk Management system in place that identifies hazards and evaluates and controls risks.
This system should include policies and procedures that personnel and members are aware of,
understand and use.
Safety and management of risk responsibilities should be defined (e.g. in job descriptions) and
the organisation’s Management Committee should regularly include Safety and
Risk Management on its meeting agenda with details of those discussions being included in the
minutes of the meeting. The organization should have Safety and Risk Management as a
portfolio position, with the identity of this officer known to all members.
Management should regularly evaluate the effectiveness of the Safety and Risk Management
system through review meetings, statistics, incident reports etc.
Risk and safety information should be effectively communicated through all levels of the sport.
Policies and procedures play an important role in the management of risk so as to limit exposure
to litigation. Policies include those directly associated with health hazards, such as Infectious
Diseases and Drugs, and those not directly relating to health such as Child Protection, Team and
Athlete Selection and Discrimination.
As mentioned previously, documented procedures often leave room for improvement in sport
and recreation organisations, but whilst the initial task of producing such material does take
effort they are invaluable - not just from a physical and legal safety perspective, but also in
aiding personnel, many of whom are volunteers, to more effectively perform their roles.
Recruiting and retaining volunteers is assisted greatly if they are provided with procedures for
the tasks they are to perform.
Procedures that an organisation should have in place include the recruitment of personnel,
which would address issues such as accreditation, education updating, police checks, job
descriptions and Codes of Conduct. Guidelines associated with participation would address
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issues such as the use of waivers, children in sport, safe conduct of play, rules of the game,
protective equipment and Codes of Behaviour.
Athlete preparation procedures will outline appropriate practices for planning of programs, preparticipation screening, physical conditioning, skill training and supervision whilst injury
management guidelines will address first aid plans and policies, first aid resources, emergency
treatment, injury referral, administration of treatment, return to sport after injury, record
keeping and data collection.
Procedures in regard to facility and equipment safety are an obvious requirement and will
address issues such as regular inspections (major inspections and pre-activity inspection),
compliance with standards, signage, lighting, fire safety, evacuation/emergency plans, disabled
access, security, equipment positioning, hygiene, use of protective equipment and use of
barriers.
Procedures that address Contracts administration, including review of contracts prior
to execution and complying with the terms of the contracts, limit the exposure to Statute Law in
particular. Further procedures for review of Legislation and Standards to which the organisation
must comply, including legal advice where necessary, are also important.
An important point in regard to Duty of Care is that for a person/organisation to be deemed
negligent it requires the omission to do something that a “reasonable” person/organisation,
guided by those considerations which ordinarily regulate the conduct of human affairs, would
do; or conversely, doing something which a prudent and “reasonable” person/organisation
would not have done. This does not suggest that there is an expectation to totally remove risk;
but rather the expectation is that “reasonable” action will be taken to minimise risk.
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HELP SHEET 6

Monitoring the Risk Management Plan
Any Risk Management Plan must be monitored to ensure that it, and the techniques it identifies for
managing risk, are achieving the desired results, and that changes to the sport organisations risk profile
are reflected. These changes can include:
• New risks
• reduced risks
• increased risks
• A change in stakeholders
Monitoring method
To assess the effectiveness of the Risk Management Plan, you will need to establish standards and also
benchmark information. Standards may be devised in-line with Government Regulations or the
sporting industry leader. Once reasonable standards are established, the plan can be measured, through
an evaluation process, continually over time against them in an effort to:
..measure actual performance against the established standard
adjust for less-than-average performance Example: A local hockey club organises a weekend clinic
and the committee has identified a number of areas that portray potential risk. Benchmark input
comes from two sources:
past history of running hockey clinics at that particular club
..industry statistics relating to running local sporting clinics - e.g. frequency of accidents, insurance
premiums and past liability claims
The committee combines this data, and uses the end product as the performance benchmark for
assessing the risk management plan.
To monitor past decisions about risk treatment and adapt them to new or changed conditions, a
threshold (a “trigger point”) must be set about what constitutes sufficient change in the risk exposure to
require that another risk assessment be performed. Risk owners and operators should be prepared to
revalidate and repeat as necessary the previous steps in developing the risk management plan.
When is a monitoring plan developed?
A monitoring plan developed prior to project implementation should state the measures to be taken
should the "trigger point" be reached. This puts the sports organisation in a position to determine
whether or not the project should be delayed, abandoned or allowed to proceed with an adjusted risk
management plan.

Wales Touch Association – Risk Management for Touch Modules

Page 22 of 23

How do I evaluate and monitor the plan?
After risk reduction activities have been implemented, the partners and other stakeholders will review
what risk management activities have been implemented and how effective they have been. Evaluation is
critical to the accountability and to ensure wise use of scarce resources. The tools used for evaluation will
need to be flexible and diverse as the risk reduction activities themselves. Sports organisations should
consider the following during their evaluation:
Whether the actions were successful, whether they accomplished what was intended, and
whether the predicted benefits and costs were accurate.\
Whether any modifications are needed to the risk management plan to improve success.
Whether and critical information gaps hindered success.
What lesson can be learned to guide future risk management decisions or to improve the
decision-making process?
To answer some of the above questions the sports organisation needs to monitor the risk involved by
comparing the actual level of protection against risk currently being achieved against the industry
standards. This can be carried out by:
Reviewing minutes of meetings held on the project.
Check facilities periodically.
Examining incident reports (formal and informal) to identify potential trends and remedies.
Establishing a process for receiving and reviewing proposed revisions and amendments.
Changing potential or known personnel to key internal/external personnel.
Evaluate the controls that the team has put into place: are they working? (Are they too onerous to
follow, creating other, and new risks?)
Have regular conversations with the people closest to daily operations.
Monitor facility changes: keep abreast of proposed and actual changes in the physical structures
that could affect the assets.
How often do I monitor?
Monitoring the risk management plan is a continuous process. The environment in which the sporting
organisation functions is continually changing and with those changes comes different risks associated
with the running of that organisation. The organisation must constantly review and evaluate the current
plan to make sure that all new risks are determined and calculated into the plan. The risk owner of a club
should attend all meetings, or at the least, regularly review minutes of the meetings in an effort to stay
abreast of potential changes in the sporting organisations risk profile. In-depth reviews should be
conducted at each organisational milestone to ensure the continued integrity of the Risk Management
Plan
Disclaimer
The Wales Touch Association (WTA Ltd) does not give legal, accounting, or other specialist professional advice. We provide general guidance as a resource to
modules and regions in good faith as a service to the sport of Touch. While all care has been taken in the preparation of the materials we provide you, WTA
accepts no responsibility for any errors or omissions, or for any loss resulting from any actions taken in reliance of the accuracy or validity of the materials
provided. The Wales Touch Association strongly recommends that you make your own inquiries and seek independent professional advice before acting or
relying on any materials we provide to you.
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